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Cotronics Corporation Moves Forward with Help from ITAC
 
Client Profile:
Cotronics Corporation is a Brooklyn, New York-based manufacturer of high temperature adhesives
and sealants used in electrical, structural and industrial applications.  A family run, woman-owned
business, Cotronics has customers in regional, national and international markets.  Cotronics employs
17 people.
 
Situation:
After years of steady growth, Cotronics realized that they were outgrowing their operating facility.
They needed to quickly expand and modernize the company to keep up with growing sales in new
products and markets.  As a result, the company decided to purchase an industrial building and
relocate their entire operation to another part of Brooklyn.  Cotronics sought out the assistance of the
Industrial and Technology Assistance Center (ITAC) a NIST MEP network affiliate and division of the
New York Manufacturing Extension Partnership, in developing and implementing the new layout using
Lean manufacturing techniques to improve throughput, space utilization and maintain its stringent
quality requirements.
 
Solution:
ITAC mobilized its Move Smart team to assess the current and future needs of Cotronics and to
prepare a plan for assisting the company with the relocation.  This included a Lean workflow layout
workshop, facility/lighting design, and developing strategies to deal with growth.  These projects
focused on developing management and employees skills to improve output by eliminating wastes in
the order fulfillment cycle.  To support planned growth, ITAC conducted a rigorous analysis of the
current and future sales/products plan to help develop the new plant layout which included optimum
lighting design.  Working with company management, ITAC looked for additional ways to reduce
operating costs through property tax abatements and energy cost reductions. With ITAC's assistance,
Cotronics was able to accomplish the task of relocating, setting up and starting up in the new location.
Cotronics continues to work with ITAC in training its workforce to meet ISO 9000 requirements and
also to develop a world class customer service department.
 
Results:
* Increased/retained sales of over $1.6 million.
* Realized $125,000 in cost savings.
* Invested $550,000 in plant equipment.
* Created/retained 6 jobs.
 
Testimonial:
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"With the help of ITAC, we were able to not only have a continued source of help and understanding of
our needs but guidance as well.  ITAC is responsible for making the move to a new facility almost
seamless.  Knowing that ITAC has the resources to help us move forward and promote the growth of
the company is a real comfort to us."
Eleanore Reznik, Owner
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